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7KXUVGD\�����6HSWHPEHU�����

0HPEHUV��6WXDUW�$QGHUVRQ��%HXODK�5RDG�5HVLGHQWV�$VVRFLDWLRQ���&DUROLQH�$XFNODQG�
�6RURSWLPLVW�,QWHUQDWLRQDO�RI�7XQEULGJH�:HOOV�'LVWULFW���6DOO\�%DOFRQ��)ULHQGV�RI�WKH�
&RPPRQV���'DYLG�%DUQHWW��)ULHQGV�RI�*URVYHQRU�	�+LOEHUW�3DUNV���$GULDQ�%HUHQGW�
�7XQEULGJH�:HOOV�%LF\FOH�8VHUV�*URXS���/RUQD�%ODFNPRUH��*UDQWOH\�&RXUW�5HVLGHQWV�
$VVRFLDWLRQ���0DUN�%RRNHU��&XOYHUGHQ�5HVLGHQWV�$VVRFLDWLRQ���'LDQD�%XWOHU��%DQQHU�)DUP�
5HVLGHQWV�$VVRFLDWLRQ���-RKQ�&XQQLQJKDP��&LYLF�6RFLHW\�RI�57:�	�:DUZLFN�3DUN�
5HVLGHQWV¶�$VVRFLDWLRQ���$QG\�(QJODQG��7XQEULGJH�:HOOV�$FFHVV�*URXS���-DQH�)HQZLFN�
�&DOYHUOH\�3DUN�5HVLGHQWV�$VVRFLDWLRQ���0DUJDUHW�*LQPDQ��)ULHQGV�RI�:RRGEXU\�3DUN�
&HPHWHU\���&DURO\Q�*UD\��7KH�)RUXP���'HOSKLQH�+DPLOWRQ��+DZNHQEXU\�9LOODJH�
$VVRFLDWLRQ���'RURWKHD�+ROPDQ��%R\QH�3DUN�5HVLGHQWV�$VVRFLDWLRQ���0LFKDHO�+ROPDQ�
�7XQEULGJH�:HOOV�7ZLQQLQJ�DQG�)ULHQGVKLS�$VVRFLDWLRQ����0DULHNH�GH�-RQJH��7XQEULGJH�
:HOOV�)ULHQGV�RI�WKH�(DUWK���-RKQ�GH�/XF\��)ULHQGV�RI�7XQEULGJH�:HOOV�&HPHWHU\���.DWKDULQD�
0DKOHU�%HFN��7HOHSKRQH�+RXVH�1HLJKERXUV�$VVRFLDWLRQ���3DXO�0DVRQ��7XQEULGJH�:HOOV�
%LF\FOH�8VHU�*URXS���$QJHOD�0F3KHUVRQ��6RURSWLPLVW�,QWHUQDWLRQDO�RI�7XQEULGJH�:HOOV�DQG�
'LVWULFW���$ODQ�2PHU��%HQKDOO�0LOO�5RDG�/DQG�$VVRFLDWLRQ���0DUWLQ�6DQGHUVRQ��7XQEULGJH�
:HOOV�$QWL�$LUFUDIW�1RLVH�*URXS�� 'RQ�6ORDQ��0RO\QHX[�3DUN�*DUGHQV�5HVLGHQWV�
$VVRFLDWLRQ���7LP�7HPSHVW��7KH�$YHQXHV�5HVLGHQWV�$VVRFLDWLRQ�DQG�)ULHQGV�RI�WKH�*URYH���
'DYLG�:DNHILHOG��7XQEULGJH�:HOOV�7ZLQQLQJ�DQG�)ULHQGVKLS�$VVRFLDWLRQ���'HQLVH�:DWWV�
�7XQEULGJH�:HOOV�2YHU�)LIWLHV�)RUXP���&DURO�:LOVRQ��1RXULVK�&RPPXQLW\�)RRGEDQN���3DW�
:LOVRQ��,QQHU�/RQGRQ�5RDG�5HVLGHQWV�$VVRFLDWLRQ��

%RURXJK�&RXQFLOORUV��&RXQFLOORUV�0DUN�(OOLV��6W�-RKQ¶V�:DUG�� 0DUJXHULWD�0RUWRQ��6W�
-RKQ¶V�:DUG���1LFN�3RSH��3DUN�:DUG���+XJR�3RXQG��6KHUZRRG�:DUG���'DYLG�6FRWW�
�&XOYHUGHQ�:DUG�� &KULV�:RRGZDUG��%URDGZDWHU�:DUG��

2WKHUV LQ�$WWHQGDQFH��&RXQFLOORU�-DQH�0DUFK��'HSXW\ /HDGHU� 7:%&���/HH�&RO\HU�
�'LUHFWRU�RI�)LQDQFH��3ROLF\�DQG�'HYHORSPHQW���'DYLG�&DQGOLQ��+HDG�RI�(FRQRPLF�
'HYHORSPHQW�DQG�3URSHUW\���.DULQ�*UH\��6XVWDLQDELOLW\�0DQDJHU���)LQEDU�*LEERQV��+HDG�RI�
3ROLF\�DQG�*RYHUQDQFH��

$32/2*,(6

� $SRORJLHV�ZHUH�UHFHLYHG�IURP�-HQLQD�3HQGU\��5HVLGHQWV¶�)LUVW���%ULDQ�/LSSDUG�
�&LYLF�6RFLHW\�RI�57:��DQG�&RXQFLOORU�0F'HUPRWW���

'(&/$5$7,216�2)�68%67,787(�0(0%(56

� 'HOSKLQH�+DPLOWRQ�ZDV�VXEVWLWXWLQJ�IRU�+DZNHQEXU\�9LOODJH�$VVRFLDWLRQ��
&DURO�:LOVRQ�IRU�1RXULVK�&RPPXQLW\�)RRGEDQN�DQG�0DUWLQ�6DQGHUVRQ�IRU�
7XQEULGJH�:HOOV�$QWL�$LUFUDIW�1RLVH�*URXS DQG�&RXQFLOORU�-DQH�0DUFK�IRU�WKH�
/HDGHU�

0(0%(56+,3�&+$1*(6

� 1HZ�PHPEHUVKLS�DSSOLFDWLRQV�KDG�EHHQ�DFFHSWHG�IURP�WKH�7XQEULGJH�:HOOV�
'HPHQWLD�)ULHQGO\�&RPPLWWHH��

0,187(6�2)�7+(�35(9,286�0((7,1*�+(/'�21����-8/<�����

� 7KH�PLQXWHV�RI�WKH�PHHWLQJ�KHOG�RQ����-XO\������ZHUH�DJUHHG�VXEMHFW�WR�WKH�
IROORZLQJ�DPHQGPHQWV�
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�

� $JHQGD�LWHP����± WKH�UHSRUWV�IURP�WKH�ZRUNLQJ�JURXSV�ZHUH�QRW�
DWWDFKHG���,W�ZDV�FRQILUPHG�WKDW�WKH\�ZRXOG�EH�FLUFXODWHG�

� 0LFKDHO�+ROPDQ��'RURWKHD�+ROPDQ��&DUROLQH�$XFNODQG�DQG�&RXQFLOORU�
&KULV�:RRGZDUG�WR�EH�UHFRUGHG�DV�KDYLQJ�VHQW�WKHLU�DSRORJLHV���

$&7,216�)520�35(9,286�0((7,1*

�$ 7KHUH�ZHUH�QR�DFWLRQV�IURP�WKH�SUHYLRXV�PHHWLQJ�

0$77(56�$5,6,1*�$1'�5(6,'(176
�&21&(516

� 7KHUH�ZHUH�QR�UHSRUWHG�PDWWHUV�DULVLQJ�RU�UHVLGHQWV¶�FRQFHUQV��

83'$7(�)520�7+(�/($'(5�2)�7+(�&281&,/

� &RXQFLOORU�0DUFK��GHSXWLVLQJ�IRU�WKH�/HDGHU�JDYH�DQ�XSGDWH�DQG�DQVZHUHG�
TXHVWLRQV�RQ�WKH�IROORZLQJ�VXEMHFWV�

%HIRUH�WKH�XSGDWH�EHJDQ�&RXQFLOORU�0DUFK�DQQRXQFHG�ZLWK�JUHDW�VDGQHVV�WKH�
GHDWK�RI�&RXQFLOORU�'U��5RQDQ�%DVX���$�PHPRULDO�VHUYLFH�ZRXOG�EH�KHOG�RQ���
2FWREHU������

$PHOLD�6FRWW
� &ROODERUDWLYH�ZRUN�ZDV�RQJRLQJ�EHWZHHQ�WKH�1DWLRQDO�+HULWDJH�

/RWWHU\�)XQG��.HQW�&&�DQG�7:%&�WR�WU\�WR�UHGXFH�WKH�FRVWV�WKURXJK�
YDOXHG�HQJLQHHULQJ��DQG�WR�VKDUH�WKH�H[WUD�FRQVWUXFWLRQ�FRVWV�DQG�
PHHW�WKH�IXQGUDLVLQJ�JDS���

� $GXOW�(GXFDWLRQ�&HQWUH�KDG�QRZ�UHORFDWHG�WR�WKH�&RUQ�([FKDQJH�DQG�
5R\DO�9LFWRULD�3ODFH�DQG�OHVVRQV�KDG�QRZ�UHVXPHG��

(O\�&RXUW
� 5HIXUELVKPHQW�ZDV�XQGHUZD\�

)XOO�&RXQFLO
� 7KH�QH[W�)XOO�&RXQFLO�PHHWLQJ�ZDV�VFKHGXOHG�IRU����6HSWHPEHU������

7XQEULGJH�:HOOV�&XOWXUDO�7HDP
� 7KH�7XQEULGJH�:HOOV�&XOWXUDO�7HDP�WRRN�SDUW�LQ�WKH�+HULWDJH�2SHQ�

'D\�ZKLFK�ZDV�KHOG�DW�WKH�&DPGHQ�&HQWUH���
� 7KDQNV�ZHUH�JLYHQ�WR�WKH�VXSSRUW�E\�7:%&�DQG�DOO�WKH�RWKHU�VSRQVRUV�

RI�WKH�HYHQW�± ZLWKRXW�WKLV�VXSSRUW�LW�ZRXOG�QRW�KDYH�EHHQ�SRVVLEOH�WR�
SXW�WKH�HYHQW�RQ�

� 7KH�WKHPH�ZDV�ORFDO�ELVFXLW�PDNLQJ�ZLWK�RSSRUWXQLWLHV�WR�JHW�LQYROYHG�
LQ�WKH�SURFHVV�

� $V�SDUW�RI�WKH�1DWLRQDO�+HULWDJH�/RWWHU\�)XQG�$FWLYLW\�3ODQ�WKHUH�ZDV�D�
\RXQJ�FRQVXOWDQWV�SURJUDPPH�WR�ZRUN�ZLWK�WKHP�WR�KHOS�SRVH�
TXHVWLRQV�DERXW�WKH�$PHOLD�6FRWW�DQG�WKH�ZRUN�RI�WKH�PXVHXP�

3DUNLQJ�LQ�7XQEULGJH�:HOOV
� 7KH�%XVLQHVV�,PSURYHPHQW�'LVWULFW�%LG�KDG�ORRNHG�DW�WKH�LVVXH�RI�

SDUNLQJ�LQ�7XQEULGJH�:HOOV�DQG�WKHUH�ZDV�D�SURSRVDO�WKDW�UHODWHG�WR�
6XQGD\�SDUNLQJ�WKDW�ZRXOG�LQFOXGH�LQFHQWLYHV�WR�VWD\�ORQJHU�DW�D�ORZHU�
FRVW���

� 7KH�3DUNLQJ�6WUDWHJ\�IRU�WKH�UHVW�RI�WKH�%RURXJK��IXUWKHU�GHWDLOV�ZRXOG�
EH�LQFOXGHG�LQ�WKH�/RFDO�3ODQ�± &RXQFLOORU�0F'HUPRWW�ZRXOG�EH�DEOH�WR�
XSGDWH�IXUWKHU�DW�WKH�QH[W�PHHWLQJ���

3DJH���
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3XEOLF�$UW�*XLGDQFH�'RFXPHQW
� 7KH�3XEOLF�$UW�*XLGDQFH�ZDV�FXUUHQWO\�LQ�GUDIW��
� 7KH�*XLGDQFH�ZRXOG�EH�LQFOXGHG�LQ�WKH�/RFDO�3ODQ�ZLWK�WKH�

FRQVXOWDWLRQ�GXH�WR�VWDUW�RQ����6HSWHPEHU��������

/RFDO�3ODQ
� 7R�QRWH�WKDW�WKH�FRQVXOWDWLRQ�ZRXOG�VWDUW�RQ����6HSWHPEHU�DQG�WKDW�

FRPPHQWV�FRXOG�RQO\�EH�DFFHSWHG�DIWHU�WKLV�GDWH�DQG�XS�WR����
2FWREHU��

$FWLRQ��&RXQFLOORU�0F'HUPRWW�WR�JLYH�DQ�XSGDWH�RQ�SDUNLQJ�LQ�7XQEULGJH�:HOOV�
DW�WKH�QH[W�PHHWLQJ�

&/,0$7(�&+$1*(�� 9,(:6�)520�/2&$/�6&+22/6

� 0DULHNH�GH�-RQJH��7XQEULGJH�:HOOV�)ULHQGV�RI�WKH�(DUWK�DWWHQGHG�WKH�
PHHWLQJ�ZLWK�UHSUHVHQWDWLYHV�IURP�D�QXPEHU�RI�ORFDO�VFKRROV�WR�VSHDN�RQ�WKH�
LVVXH�RI�&OLPDWH�&KDQJH�

7XQEULGJH�:HOOV�*LUOV�*UDPPDU�6FKRRO
� &OLPDWH�FKDQJH�ZDV�D�QDWLRQDO�LVVXH�
� $W�WKH�ORFDO�OHYHO�LW�ZDV�LPSRUWDQW�WR�HQVXUH�WKDW�WKHUH�ZDV�EHWWHU�

DZDUHQHVV�WR�LQFOXGH�EHWWHU�HGXFDWLRQ�DQG�WKH�DYDLODELOLW\�RI�
LQIRUPDWLRQ�RQ�ZKDW�FDQ�DQG�FDQQRW�EH�UHF\FOHG��

� +RZ�UHF\FOLQJ�FRXOG�EH�PDGH�PRUH�HDVLO\�DYDLODEOH�
� 0RUH�HIILFLHQW�XVH�RI�EXV�VHUYLFHV�SDUWLFXODUO\�IRU�VFKRRO�MRXUQH\V���
� 5HYLHZ�RI�EXV�IDUHV�WR�KHOS�SURPRWH�EXV�XVH�DQG�UHGXFH�UHOLDQFH�RQ�

FDUV��

6NLQQHUV�6FKRRO
� $LU�SROOXWLRQ�DQG�LQ�SDUWLFXODU�6W�-RKQ¶V�5RDG�ZKLFK�IRU�D�IHZ�\HDUV�

GXULQJ�SHDN�WLPH�KDG�EHHQ�WKH�PRVW�SROOXWHG�URDG�LQ�.HQW�ZDV�D�
VHULRXV�FRQFHUQ�IRU�FKLOGUHQ�ZDONLQJ�WR�VFKRRO���7KH�DLU�SDUWLFXODWHV�
WKDW�ZHUH�EUHDWKHG�LQ�ZHUH�VKRZQ�WR�DIIHFW�WKH�GHYHORSPHQW�RI�
FKLOGUHQ�RI�D�\RXQJ�DJH��

� :RXOG�OLNH�WR�VHH�PHDVXUHV�LQWURGXFHG�WR�UHGXFH�WKH�FRQJHVWLRQ�RQ�6W�
-RKQ¶V�5RDG�DQG�3HPEXU\�5RDG�

� $OVR�FRQFHUQ�DERXW�WKH�LQIUHTXHQF\�RI�EXVHV�WKDW�PDNH�GULYLQJ�
SUHIHUDEOH�DQG�WKHUHIRUH�H[DFHUEDWH�WKH�FRQJHVWLRQ�LVVXHV�

� %XVHV�ZHUH�D�PDMRU�SROOXWDQW�LQ�7XQEULGJH�:HOOV���1HZHU�PRGHOV�ZHUH�
PRUH�HQYLURQPHQWDOO\�IULHQGO\�EXW�VXJJHVWHG�WKDW�UHJXODWLRQV�ZHUH�QRW�
VXIILFLHQW�DQG�QHHGHG�WR�EH�UHYLHZHG�WR�PDNH�WKHP�VWULFWHU�DQG�PRUH�
HQIRUFHDEOH�

� (QFRXUDJHPHQW�IRU�PRUH�FDU�VKDUH�VFKHPHV��$QG�IRU�VKRUW�MRXUQH\V�
WR�FRQVLGHU�WKH�LQWURGXFWLRQ�RI�HOHFWULF�ELNHV�DQG�VFRRWHUV�LQ�WRZQV�DQG�
FLWLHV�WKDW�DOWKRXJK�H[SHQVLYH�FRXOG�EH�EHQHILFLDO��

%HHFKZRRG�6DFUHG�+HDUW�6FKRRO
� 5HF\FOLQJ�ZDV�LQWULQVLFDOO\�IODZHG�± LQVWHDG�RI�UHF\FOLQJ��SURGXFWV�

VKRXOG�EH�LQWURGXFHG�WKDW�FRXOG�EH�XVHG�IRU�D�ORQJHU�SHULRG�H�J��D�
PHWDO�ERWWOH�WKDW�FRXOG�EH�XVHG�IRU�D����\HDU�SHULRG�UDWKHU�WKDQ�XVLQJ�
SODVWLF�ERWWOHV�

� :DWHU�VWDWLRQV�WR�EH�LQWURGXFHG�VR�ERWWOHV�FRXOG�EH�ILOOHG�WKHUHE\�
UHGXFLQJ�WKH�QHHG�WR�EX\�VLQJOH�XVH�ERWWOHV���

� 7KH�SXVK�WR�UHF\FOH�JDYH�WKH�H[FXVH�WR�FRQWLQXH�EX\LQJ�SODVWLF�ZKLFK�
VWLOO�RIWHQ�HQGHG�XS�LQ�/DQGILOO���

3DJH���
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� 7KHUH�ZDV�D�QHHG�WR�OREE\�WR�JHW�VXSHUPDUNHWV�WR�UHPRYH�DOO�SODVWLF�WR�
EH�UHSODFHG�ZLWK�SDSHU�RU�FRWWRQ�EDVHG�EDJV�

� 7KHUH�VKRXOG�EH�D�SURPRWLRQ�IRU�WKH�XVH�RI�UHXVDEOH�IRRG�FRQWDLQHUV�
LQVWHDG�RI�FOLQJILOP���

� ,QWHUHVW�LQ�DQLPDOV�SURPRWHG�WKH�LQWHUHVW�LQ�WKH�HQYLURQPHQW�DQG�WKLV�
VKRXOG�EH�HQFRXUDJHG���7KHUH�VKRXOG�EH�PRUH�DZDUHQHVV�RI�
HQYLURQPHQWDO�LVVXHV�LQ�VFKRROV��

� ��RXW�RI����SHRSOH�EUHDWK�SROOXWHG�DLU�VR�DQ�LVVXH�WKDW�KDG�SUHYLRXVO\�
EHHQ�UHFRJQLVHG�DV�RQH�IRU�WKH�IXWXUH�KDG�QRZ�EHFRPH�DQ�LVVXH�IRU�
WKH�SUHVHQW��

� ��PLOOLRQ�SHRSOH�D�\HDU�ZHUH�EHLQJ�NLOOHG�GXH�WR�WKH�HIIHFWV�RI�SROOXWLRQ��
� ,Q������7KH�81�,QWHUJRYHUQPHQWDO�3DQHO�RQ�&OLPDWH�&KDQJH�)RUXP�

GHFODUHG�WKDW�FRDO�ILUHG�HOHFWULFLW\�PXVW�HQG�E\������DQG�WKHUH�PXVW�EH�
D������UHGXFWLRQ�LQ�WKH�JOREDO�WHPSHUDWXUH���)DLOXUH�WR�GR�VR�ZRXOG�
UHVXOW�LQ�D�PDMRU�FOLPDWH�FULVLV�LQ�OHVV�WKDQ����\HDUV���,Q������WKLV�KDG�
EHHQ�UHGXFHG�WR����\HDUV��$V�*RYHUQPHQWV�DQG�*OREDO�&RUSRUDWLRQV�
ZHUH�QRW�WDNLQJ�HQRXJK�DFWLRQ��LW�ZDV�WLPH�WR�WDNH�LW�RQ�RXUVHOYHV�

+RPHZDUG�+RXVH�6FKRRO
� ,PSRUWDQW�WR�UHGXFH�WKH�XVH�RI�SODVWLFV�DQG�FDQV���+DG�VHHQ�D�ORW�RI�

HYLGHQFH�RI�GURSSHG�OLWWHU�DURXQG�7XQEULGJH�:HOOV���3HRSOH�VKRXOG�EH�
HQFRXUDJHG�WR�JR�RXW�DQG�FROOHFW�OLWWHU�

� :RXOG�OLNH�WR�VHH�D�UHGXFWLRQ�LQ�WKH�XVH�RI�FDUV�DQG�EXVHV���7KHUH�
VKRXOG�EH�PRUH�F\FOH�ODQHV�WKDW�ZRXOG�SURYLGH�VDIHU�WUDYHO�IRU�F\FOLVWV��
,W�ZRXOG�DOVR�SURPRWH�F\FOH�XVH�

� 7R�HQFRXUDJH�WKH�XVH�RI�7XSSHUZDUH�LQ�VKRSV�DQG�UHXVDEOH�ERWWOHV�
� $�ORW�RI�GDPDJH�KDG�DOUHDG\�WDNHQ�SODFH�DQG�WKHUH�KDG�EHHQ�D�GHOD\�

LQ�WDNLQJ�UHOHYDQW�DFWLRQ�ZDV�GLVDSSRLQWLQJ���0RUH�DFWLRQ�QHHGHG�WR�EH�
WDNHQ�QRZ���

� $�FRPSDQ\�FDOOHG�'DYLG�/XNH�ZKR�SURGXFH�FORWKLQJ�LQFOXGLQJ�VFKRRO�
XQLIRUPV�IURP�SODVWLF�ERWWOHV���2YHU�WKH�ODVW���\HDUV�����PLOOLRQ�SODVWLF�
ERWWOHV�KDG�EHHQ�WDNHQ�IURP�/DQG�)LOO�IRU�WKLV�SXUSRVH���

&RXQFLOORU�0DUFK�ZHOFRPHG�WKH�FRPPHQWV�PDGH�E\�DOO�WKH�VWXGHQWV���7KH�ILUVW�
PHHWLQJ�RI�WKH�&OLPDWH�(PHUJHQF\�$FWLRQ�:RUNLQJ�*URXS�ZDV�GXH�WR�WDNH�
SODFH�ODWHU�LQ�6HSWHPEHU���,W�KDG�DOUHDG\�EHHQ�DJUHHG�WKDW�D�&OLPDWH�
(PHUJHQF\�FRQIHUHQFH�ZRXOG�EH�RUJDQLVHG�DQG�HQJDJHPHQW�IURP�VFKRROV�
ZRXOG�EH�YHU\�ZHOFRPH��

7KHUH�ZDV�D�7UDQVSRUW�)RUXP�LQ�7XQEULGJH�:HOOV���%XV�IXPHV�DQG FRQJHVWLRQ�
ZHUH�LVVXHV�EURXJKW�XS�DW�WKH�ODVW�)RUXP�PHHWLQJ���$�UHSUHVHQWDWLYH�IURP�
$UULYD�%XVHV�ZDV�DW�WKH�PHHWLQJ�DQG�JDYH�DQ�DVVXUDQFH�WKDW�EXV�GULYHUV�
ZRXOG�EH�WROG�WR�VZLWFK�RII�WKHLU�HQJLQHV�ZKHQ�DW�WKH�EXV�VWRSV�± DOWKRXJK�WR�
GDWH�WKLV�GRHVQ¶W�DSSHDU�WR�KDYH�KDSSHQHG��

7KH�LVVXHV�UDLVHG�ZKHUH�DOUHDG\�LQFOXGHG�RQ�WKH�OLVW�RI�WKLQJV�WR�GR�E\�WKH�
7UDQVSRUW�:RUNLQJ�*URXS���7KH�SROOXWLRQ�SUREOHPV�RQ�6W�-RKQ¶V�5RDG�ZDV�
DOUHDG\�LQFOXGHG�LQ�WKH�/RFDO�3ODQ���,W�ZDV�VXJJHVWHG�WKDW�LQ�WKH�ILUVW�LQVWDQFH�
LW�ZRXOG�EH�EHQHILFLDO�IRU�VWXGHQWV�WR�KLJKOLJKW�WKH�WUDQVSRUW�LVVXHV�WKDW�
DIIHFWHG�HDFK�RI�WKHLU�VFKRROV�DQG�FRPH�XS�ZLWK�VRPH�VXJJHVWHG�VROXWLRQV���

,W�ZRXOG�EH�XVHIXO�IRU�WKH�VWXGHQWV�WR�ILQG�RXW�ZKHWKHU�WKHLU�VFKRRO�KDG�D�
7UDYHO�3ODQ�DQG�LI�VR�ZKDW�LW�VDLG��

&RQVLGHUDWLRQ�VKRXOG�EH�JLYHQ�WR�DOWHUQDWLYHV�WR�WKH�FDU�IRU�VFKRRO�WUDYHO���
6RPHWKLQJ�WKDW�VWXGHQWV�ZKR�FXUUHQWO\�GULYH�WR�VFKRRO�FRXOG�ORRN�LQWR�
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7KH�&RXQFLO�KDG�D�QR�LGOLQJ�SROLF\���7R�FRQVLGHU�KRZ�WKLV�LQIRUPDWLRQ�FRXOG�EH�
JLYHQ�WR�VFKRROV�DQG�WKHQ GLVVHPLQDWHG�WR�GULYHUV�DW�VFKRRO�GURS�RII�DQG�SLFN�
XS��

,PSURYHPHQWV�IRU�F\FOLVWV�ZDV�VRPHWKLQJ�WKDW�7:%&�KDG�EHHQ�ZRUNLQJ�RQ�
VRPH�WLPH��EXW�WKHUH�ZDV�D�ODFN�RI�FRQILGHQFH�WKDW�F\FOLQJ�ZDV�VDIH�

7R�DVN�VFKRROV�WR�EHFRPH�LQYROYHG�ZLWK�WKH�(FREULFN�&DPSDLJQ��WKDW�
FROOHFWHG�SODVWLF�WR�EH�VHQW�WR�$IULFD�WR�EXLOG�HFR�IULHQGO\�KRXVHV��$�ZD\�RI�
SXWWLQJ�XVHG�SODVWLF�WR�YHU\�JRRG�XVH�

1RW�DOO�EXV�XVH�ZDV�QHJDWLYH���$Q�HOHFWULF�EXV�WR�EH�XVHG�IRU�GLVDEOHG�SHRSOH�
ZDV�EHLQJ�WULDOOHG����7HFKQRORJLFDO�DGYDQFHV�LQ�HOHFWULF�EXVHV�ZDV�
SURJUHVVLQJ�UDSLGO\�DQG�VKRXOG�QRW�EH�XQGHUHVWLPDWHG���

$FWLRQ��$GULDQ�%HUHQGW�WR�FLUFXODWH�WKH�5RJHU�+DOODP��([WLQFWLRQ�5HEHOOLRQ��
9LGHR�

$FWLRQ��7R�FRQVLGHU�IRUPLQJ�D�<RXWK�)RUXP�ZLWK�UHSUHVHQWDWLYHV�IURP�DOO�WKH�
VFKRROV�WKDW�ZRXOG�FROODWH�LGHDV�WKDW�FRXOG�EH�SXW�IRUZDUG�QRW�RQO\�WR�7:%&�
EXW�DOVR�.HQW�&&��

$,5�32//87,21

� 3URIHVVRU�6WHSKHQ�3HFNKDP�IURP�WKH�8QLYHUVLW\�RI�.HQW�ZDV�LQYLWHG�WR�JLYH�D�
SUHVHQWDWLRQ�RQ�WKH�VXEMHFW�RI�$LU�3ROOXWLRQ�ZKLFK�LQFOXGHG�WKH�IROORZLQJ�

� 7KH�LPSDFW�RQ�KHDOWK�QHHGHG�WR�EH�FRQVLGHUHG�DW�WKH�HDUO\�VWDJHV�RI�
ERWK�WUDQVSRUW�DQG�GHYHORSPHQW�SODQQLQJ�

� $LU�SROOXWLRQ�ZDV�WKH�VHFRQG�ELJJHVW�NLOOHU�LQ�WKH�ZRUOG���
� :KHUH�VPRNH�XVHG�WR�EH�WKH�ELJJHVW�FDXVH�RI�DLU�SROOXWLRQ�WKDW�KDV�

QRZ�EHHQ�UHSODFHG�E\�WUDIILF���,Q�UHFHQW�\HDUV�WKH�WUDIILF�LQ�.HQW�KDG�
LQFUHDVHG��ZLWK�D�PDUNHG�LQFUHDVH�LQ�WKH�QXPEHU�RI�ORUULHV�XVLQJ�WKH�
URDGV���

� 3ULRU�WR������DERXW�����RI�WKH�YHKLFOH�IOHHW�XVHG�GLHVHO��WKLV�KDG�QRZ�
ULVHQ�WR������'LHVHO�FDUV�XVH�PRUH�QLWURJHQ�GLR[LGH�DQG�PRUH�
SDUWLFXODWHV�WKDQ�SHWURO�FDUV�VR�ZLOO�FRQWLQXH�WR�EH�D�PDMRU�FRQFHUQ���
3HWURO�FDUV�ZHUH�EHWWHU�WKDQ�GLHVHO�FDUV��

� $LU�SROOXWLRQ�ZDV�D�OHDGLQJ�FDXVH�RI�LOO�KHDOWK��/RQJ�WHUP�H[SRVXUH�WR�
QLWURJHQ�GLR[LGH�DQG�R]RQH�ZKHUH�WKH�SDUWLFXODWHV�HQWHUHG�WKH�EORRG�
VWUHDP�FRXOG�OHDG�WR�D�QXPEHU�RI�LVVXHV�WKDW�LQFOXGHG��DVWKPD�DQG�
FDUGLR�YDVFXODU�SUREOHPV���

� /RZ�OHYHOV�RI�QLWURJHQ�GLR[LGH�LQ�FKLOGUHQ¶V�OXQJV�UHVXOWHG�LQ�VWXQWHG�
JURZWK�DQG�WKLV�ZDV�SHUPDQHQW���

� 6KRUW�WHUP�H[SRVXUH�ZDV�DOVR�D�SUREOHP���'D\�WR�GD\�FKDQJHV�LQ�
SDUWLFXODWH�OHYHOV�ZDV�DOVR�D�FRQFHUQ���

� 7KH�HIIHFWV�RI�DLU�SROOXWLRQ�DOVR�KDG�D�GHWULPHQWDO�HIIHFW�WR�WKH�
HFRQRP\��FDXVLQJ��������SUHPDWXUH�GHDWKV�DQG�DQ�HVWLPDWHG�FRVW�RI�
�����EQ�D�\HDU��HVWLPDWHG�LQ���������0RUH�UHFHQWO\�3XEOLF�+HDOWK�
(QJODQG HVWLPDWHG�WKH�FRVW�RI�GHDOLQJ�ZLWK�DQG�WUHDWLQJ�WKH�DGGLWLRQDO�
LOOQHVV�FDXVHG�E\�DLU�SROOXWLRQ�ZDV�LQ�WKH�UHJLRQ�RI��������P�D�\HDU��

� /RFDO�DXWKRULWLHV�ZHUH�OHJDOO\�UHTXLUHG�WR�SURGXFH�D�SODQ�DQG�DV�DQ�
DXWKRULW\�UHDFK�WKH�OLPLWV�RI����PLFURJUDPV�DYHUDJHG�RYHU�D�\HDU�ZLWK�
QR�PRUH�WKDQ����EUHDFKHV�RI�ZKLFK�7:%&�ZDV�FRPSOLDQW��7KH�:RUOG�
+HDOWK�2UJDQLVDWLRQ��:+2��KDG�GHWHUPLQHG�WKDW�WKLV�ZDV�QRW�JRRG�
HQRXJK���$�UHFHQW�VWUDWHJ\�SXEOLVKHG�E\�*RYHUQPHQW�KDG�VXJJHVWHG�

3DJH���

$JHQGD�,WHP��



�

WKDW�ZH�VKRXOG�QRZ�EH�ORRNLQJ�DW�ZRUNLQJ�WRZDUGV�RU�EHWWHU�WKDQ�:+2�
OLPLWV��

� 7KHUH�ZHUH�PDQ\�DUHDV�LQ�WKH�8.�WKDW�WKH�*RYHUQPHQW�GLGQ¶W�
UHFRJQLVH�DV�KDYLQJ�DQ�DLU�TXDOLW\�SUREOHP��.HQW�LQFOXGHG����

� 7KH�*RYHUQPHQW�KDG�SURYLGHG�IXQGLQJ�IRU�LWV����FLWLHV��EXW�WKHUH�ZHUH�
RYHU�����DUHDV�RI�WKH�FRXQWU\�ZKHUH�DLU�TXDOLW\�EUHDFKHG�WKH�8.�
JXLGHOLQHV���

� 7KHUH�ZHUH�WZR�ZD\V�RI�WDNLQJ�PHDVXUHPHQWV�± 'LIIXVLRQ�WXEHV��D�
FKHPLFDO�DQDO\VHU��ZKLFK�ZHUH�SODFHG�LQ�SODFHV�ZKHUH�LW�ZDV�WKRXJKW�
WKDW�DLU�SROOXWLRQ�ZDV�KLJK���7KH�VHFRQG�ZDV�DQ�$XWRPDWLF�
0HDVXUHPHQW�6WDWLRQ���0HDVXUHPHQWV�ZHUH�WDNHQ�EDVHG�RQ�WKH�
QHDUHVW�GZHOOLQJ�ZKLFK�FRXOG�DW�WLPHV�EH�VRPH�GLVWDQFH�IURP�ZKHUH�
WKH�6WDWLRQ�7XEH�ZDV�ORFDWHG���7KLV�UHVXOWHG�LQ�RFFDVLRQV�ZKHUH�
UHVXOWV�ZHUH�GLVWRUWHG�GHSHQGLQJ�RQ�KRZ�IDU�DZD\�IURP�WKH�URDG�WKH�
PHDVXUHPHQWV�ZHUH�WDNHQ���,W�ZDV�DUJXHG�WKDW�LI�WKH�PHDVXUHPHQWV�
ZHUH�WDNHQ�FORVHU�DQG�ORZHU�WR�WKH�URDG�WKHUH�ZRXOG�EH�DUHDV�WKDW�
ZHUH�FXUUHQWO\�UHFRUGHG�DV�ZLWKLQ�WKH�*XLGHOLQHV��WKDW�ZRXOG�DFWXDOO\�
EH�LQ�EUHDFK�RI�WKH�*XLGHOLQHV��

� 2]RQH�ZDV�QRZ�VHHQ�DV�RQH�RI�WKH�PDMRU�FDXVHV�RI�VKRUW�WHUP�
UHVSLUDWRU\�DQG�FDUGLR�YDVFXODU�SUREOHPV���7R�WDFNOH�R]RQH�ZRXOG�
UHTXLUH�D�GUDPDWLF�GURS�LQ�QLWURJHQ�GLR[LGH����

� /RFDOO\�DQG�LQ�OLQH�ZLWK�WKH�/HJDO�*XLGHOLQHV�7XQEULGJH�:HOOV�GLG�QRW�
EUHDFK�WKH�8.�OLPLW�EXW�LW�ZDV�LQ�EUHDFK�RI�WKH�:+2�*XLGHOLQHV���,I�WKH�
8.�DGRSWHG�WKH�:+2�*XLGHOLQHV��LW�ZRXOG�EH�D�PDMRU�FRQFHUQ�ORFDOO\��

� 0HGZD\�KDG�D�PDMRU�PRUWDOLW\�LVVXH�DURXQG�30����� � QR�VLJQLILFDQW�
IXQGLQJ�KDG�EHHQ�DOORFDWHG�E\�WKH�*RYHUQPHQW�DV�WKH�DUHD�KDG�QRW�
EHHQ�LGHQWLILHG�DV�KDYLQJ�D�SROOXWLRQ�SUREOHP���

� 7KH�NH\�ZDV�WR�IRFXV�RQ�SODQQLQJ�DQG�WUDQVSRUW�LQ�RUGHU�WR�ILQG�
VXLWDEOH�VROXWLRQV��

� 4XDOLW\�UHVWULFWLRQV�XQGHUWDNHQ�E\�GHYHORSHUV�VKRXOG�EH�WLJKWHU�± DW�
SUHVHQW�WKH\�XVH�PRGHOV�IRU�DLU�TXDOLW\���7KH\�VKRXOG�EH�UHTXLUHG�WR�
PRQLWRU�OHYHOV�VR�WKDW�SUHGLFWLRQV�ZHUH�EDVHG�RQ�IDFW���

� 0RUH�SUHVVXUH�WR�EH�SXW�RQ�*RYHUQPHQW��'HIUD��WR�HQVXUH�WKH\�ZHUH�
DZDUH�WKDW�SUREOHPV�H[LVWHG�DW�WKH�/RFDO�OHYHO�DQG�WKDW�UHVRXUFHV�EH�
PDGH�DYDLODEOH�WR�KHOS�WDFNOH�WKH�LVVXH���

� +HDOWK�FRQVLGHUDWLRQV�QHHGHG�WR�EH�WDNHQ�LQWR DFFRXQW�DW�WKH�SODQQLQJ�
VWDJH�����

� 7KHUH�ZHUH�ORWV�RI�WKLQJV�WKDW�FRXOG�EH�GRQH�WR�DPHOLRUDWH�WKH�HIIHFWV�
RI�DLU�SROOXWLRQ���0RUH�SUHVVXUH�ORFDOO\�WR�WU\�DQG�SXVK�WKH�DJHQGD�
IRUZDUG��

'LVFXVVLRQ�LQFOXGHG�WKH�IROORZLQJ�FRPPHQWV�

� :RUN�ZDV�EHLQJ�XQGHUWDNHQ WR�FRPEDW�WKH�HIIHFWV�RI�DLU�SROOXWLRQ�
DVVRFLDWHG�ZLWK�VKLSSLQJ���

� 0DVNV�XVHG�LQ�-DSDQ�DUH�PDLQO\�IRU�DOOHUJLHV�DQG�QRW�DLU�SROOXWLRQ�
� 7UHHV�ZHUH�KHOSIXO�EXW�WKHLU�FRQWULEXWLRQ�WR�WKH�DEVRUSWLRQ�RI�SROOXWLRQ�

ZDV�YHU\�VPDOO��
� 7KH�EHQHILWV�DVVRFLDWHG�ZLWK�F\FOLQJ�RXWZHLJK�WKH�DGYHUVH�HIIHFWV�

FDXVHG�E\�SROOXWLRQ��
� $�QHHG�WR�UHWKLQN�LQIUDVWUXFWXUH�WR�FKDQJH�WKH�HPSKDVLV�IURP�FDU�

WUDYHO���
� 3ROOXWLRQ�IURP�DLUFUDIWV��LQ�WKH�ORFDO�DUHD��ZDV�QRW�VLJQLILFDQW�LQ�

FRPSDULVRQ�WR�YHKLFOHV�RQ�WKH�URDG�����
� %HWWHU�WUDLQ�VHUYLFHV�ZRXOG�UHGXFH�UHOLDQFH�RQ�FDUV��
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� ,Q�JHQHUDO��ELRPDVV�DQG�ZRRG�EXUQLQJ�VWRYHV�SDUWLFXODUO\�LQ�WRZQ�
FHQWUHV�ZHUH�QRW�UHFRPPHQGHG���7KDW�VDLG��LQ�UXUDO�DUHDV�ELRPDVV�
EXUQHUV�ZKHUH�ORFDOO\�VRXUFHG�ZRRG�ZDV�XVHG��WKHQ�LW�ZDV�D�YHU\�
JRRG�ZD\�RI�SURGXFLQJ�KHDW�DQG�KRW�ZDWHU��H�J��%HGJHEXU\�3LQHWXP���

� (YLGHQFH�VXJJHVWHG�WKDW���PSK�=RQHV�ZHUH�EHQHILFLDO�IRU�ERWK�
ORZHULQJ�HPLVVLRQV�DQG�HQFRXUDJLQJ�PRUH�F\FOLQJ��

.DULQ�*UH\��6XVWDLQDELOLW\�0DQDJHU��7XQEULGJH�:HOOV�%RURXJK�&RXQFLO�JDYH�
DQ�XSGDWH�RQ�ZKDW�WKH�&RXQFLO�ZDV�GRLQJ�LQ�WHUPV�RI�DLU�TXDOLW\���

� 7KH�$LU�4XDOLW\�$FWLRQ�3ODQ�ZDV�DSSURYHG�LQ�0DUFK������DQG�LQFOXGHG�
D�QXPEHU�RI�DFWLRQV�WKDW�FRXOG�EH�WDNHQ�IRUZDUG��SDUWLFXODUO\�WKURXJK�
LQIUDVWUXFWXUH�LQ�WHUPV�RI�F\FOLQJ��ZDONLQJ��SXEOLF�WUDQVSRUW�DQG�
EHKDYLRXUDO�FKDQJHV��

� 7KH�/RFDO�&\FOLQJ�DQG�:DONLQJ�,QIUDVWUXFWXUH�3ODQ�DQG�WKH�/RFDO�3ODQ�
DOVR�RIIHUHG�RSSRUWXQLWLHV�IRU�DFWLRQ�LQ�WKLV�DUHD���

� 7KH�.HQW�$LU�4XDOLW\�:HEVLWH�ZKLFK��ZKHUH�SRVVLEOH�VKRZHG�UHDO�WLPH�
LQIRUPDWLRQ�DQG�ZKHUH�LW�ZDV�SRVVLEOH�WR�GRZQORDG�DLU TXDOLW\�UHSRUWV�
WKDW�GHWDLOHG�ZKDW�ZDV�KDSSHQLQJ�LQ�.HQW����

� %HKDYLRXU�FKDQJH�SURJUDPPHV�KDG�EHHQ�VWDUWHG�WKDW�LQFOXGHG�µ7KH�
&OHDQ�$LU�IRU�6FKRRO¶�ZKHUH�(QYLURQPHQWDO�+HDOWK�2IILFHUV�ZHQW�LQWR�
3ULPDU\�6FKRROV�WR�WDON�DERXW�WKH�SUREOHPV�RI�SROOXWLRQ�DQG�DOWHUQDWLYH�
ZD\V�WR�JHW�WR�VFKRRO�± ZDONLQJ��ZDONLQJ�EXVHV�HWF��

� µ7KH�$QWL�,GOLQJ�&DPSDLJQ¶�ODXQFKHG�RQ����-XQH������DQG�DLPHG�DW�
HQFRXUDJLQJ�FDU�XVHUV�QRW�WR�LGOH�XQQHFHVVDULO\���

� $LU�TXDOLW\�PRGHOOLQJ�ZDV�DVVHVVHG�RQ�SODQQLQJ�DSSOLFDWLRQV�DQG�
FRQGLWLRQV�ZHUH�DSSOLHG�ZKHUH�QHFHVVDU\��

� $LU�TXDOLW\�PRQLWRULQJ�ZDV�UHJXODUO\�XQGHUWDNHQ��WKH�LQIRUPDWLRQ�
JDWKHUHG�WKHQ�LQIRUPHG�RQ�GHFLVLRQV��

� 0HPEHUVKLS�RI�WKH�&DU�&OXE�LQ�7XQEULGJH�:HOOV�KDG�JURZQ�± IURP�
DURXQG����PHPEHUV�DV�DW�$SULO�������QRZ������7KHUH�ZDV�QRZ�D�
QHHG�WR�H[SDQG�DQG�DGG�PRUH�FDUV��7KLV�HQFRXUDJHG�SHRSOH�WR�XVH�
WKH�PRVW�DSSURSULDWH�IRUP�RI�WUDQVSRUW���

� 7KH�LQFUHDVHG�XVH�RI�HOHFWULF�YHKLFOHV�ZDV�EHLQJ�HQFRXUDJHG�E\�
*RYHUQPHQW���7:%&�ZDV�ORRNLQJ�DW�ZKHUH�WR�SXW�HOHFWULFDO�FKDUJLQJ�
SRLQWV��EXW�LW�ZRXOG�LQFOXGH�D�FKDUJLQJ�SRLQW�IRU�WD[LV�RQ�0RXQW�
3OHDVDQW�5RDG��

� 7KHUH�ZRXOG�EH�D�ORW�RI�JXLGDQFH�FRPLQJ�IRUZDUG�LQ�WKH�/RFDO�3ODQ���
7KHUH�ZRXOG�DOVR�EH�DQ�$LU�4XDOLW\�*XLGDQFH�'RFXPHQW�

� .H\�DLP�ZDV�WR�ZRUN�WRZDUGV�$FWLYH�7UDYHO��

'LVFXVVLRQ�LQFOXGHG�WKH�IROORZLQJ�FRPPHQWV�

� 5HVWULFWLRQV�UHODWLQJ�WR�GRPHVWLF�EXUQLQJ��ERQILUHV�HWF���FDPH�XQGHU�
6WDWXWRU\�1XLVDQFH�± LI�WKH�UHVXOW�RI�GRPHVWLF�EXUQLQJ�ZDV�GHHPHG�D�
QXLVDQFH�WKHUH�ZDV�OHJLVODWLRQ�DYDLODEOH�WKDW�DOORZ�DFWLRQ�WR�EH�WDNHQ��
7KHUH�ZHUH�UHVWULFWLRQV�RQ�WKH�EXUQLQJ�RI�SODVWLF�RU�PHWDO��EXW�QRW�RQ�
FRDO�ILUHV��ERQILUHV�RU�ZRRG�EXUQHUV���

$FWLRQ��7R�FLUFXODWH�WKH�VOLGHV�WR�0HPEHUV���

&$/9(5/(<�648$5(

� /HH�&RO\HU��'LUHFWRU�RI�)LQDQFH��3ROLF\�DQG�'HYHORSPHQW�DQG�'DYLG�&DQGOLQ��
+HDG�RI�(FRQRPLF�'HYHORSPHQW�DQG�3URSHUW\�SURYLGHG�DQ�XSGDWH�RQ�WKH�
&DOYHUOH\�6TXDUH�3URMHFW�ZKLFK�LQFOXGHG�WKH�IROORZLQJ�
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� 7KH�ILUVW�VWDJH�RI�WKH�WZR�VWDJH�GHVLJQ�DQG�EXLOG�ZDV�QRZ�DW�WKH�SRLQW�
RI�EHLQJ�FRPSOHWHG���

� 7KH�WHFKQLFDO�GHVLJQ�ZDV�FDUULHG�RXW�E\�0DFH¶V�'HVLJQ�7HDP��7KH�
SURMHFW�KDG�EHHQ�EURNHQ�GRZQ�LQWR����WUDGH�SDFNDJHV���(DFK�SDFNDJH�
KDG�EHHQ�RXW�WR�FRPSHWLWLYH�WHQGHU�± EHWZHHQ���DQG���WUDGH�
FRQWUDFWRUV�ZLWKLQ�0DFH¶V�VXSSO\�FKDLQ���$OO�WHQGHUV�KDG�EHHQ�RSHQ�
DQG�UHFRUGHG�MRLQWO\�E\�0DFH��$YLVRQ�<RXQJ�DQG�$(&20�RQ�EHKDOI�RI�
7:%&���

� )LQDO�WHQGHUV�KDG�EHHQ�UHFHLYHG�DQG�WKH�FRVW�RI�WKH�GHYHORSPHQW�ZDV�
QRZ�NQRZQ���

� &RVW�EHQFKPDUNLQJ�KDG�EHHQ�GRQH���,Q�WHUPV�RI�WKH�WKHDWUH�DQG�EDVHG�
RQ�WKH�FRVW�WRGD\�WR�EXLOG�7KH�0DUORZ�7KHDWUH��WKH�FXUUHQW�SURSRVDO�
ZDV�VOLJKWO\�OHVV��

� :RUN�KDG�EHHQ�XQGHUWDNHQ�RQ�WKH�GHWDLOHG�GHVLJQ�± GHWHUPLQLQJ�KRZ�
WKH�EXLOGLQJV�ZRXOG�DFWXDOO\�ZRUN���

� 7KH�QHZ�WKHDWUH�ZRXOG�KDYH�D����UHGXFWLRQ�LQ�FDUERQ�IRRWSULQW�RYHU�
WKH�FXUUHQW�WKHDWUH���7KH�RIILFH�ZRXOG�KDYH�����UHGXFWLRQ�LQ�FDUERQ�
IRRWSULQW�LQ�FRPSDULVRQ�WR�WKH�7RZQ�+DOO���

� 3DUW�RI�WKH�GHVLJQ�DQG�EXLOG�SKDVH�ZDV�WR�UHGXFH�WKH�ULVN�WR�WKH�/RFDO�
$XWKRULW\�E\�SXWWLQJ�WKDW�ULVN�RQWR�WKH�FRQWUDFWRU�DV�LW�PRYHG�WR�WKH�
QH[W�VWDJHV��H�J��FRQVWUXFWLRQ�ULVNV��GHVLJQ�GHYHORSPHQW�DQG�SULFH�
LQFUHDVHV��

� 3URMHFW�ZDV�QRW�ULVN�IUHH�ZLWK�VRPH�ULVN�UHPDLQLQJ�ZLWK�WKH�&RXQFLO�±
FKDQJHV�DV�LQVWUXFWHG�E\�WKH�&RXQFLO��SRVWSRQHPHQW�RI�WKH�ZRUNV�DV�
RUGHUHG�E\�WKH�&RXQFLO��D�GHOD\�RU�WR�VWRS�WKH�ZRUN�RI�D�FRQWUDFWRU��
DVEHVWRV��DQWLTXLWLHV��DUFKDHRORJ\�RU�DQ\�XQH[SORGHG�RUGLQDQFH��

� &RVW�DVVHVVPHQW�KDG�EHHQ�PDGH�DQG�D�FRQWLQJHQF\�VXP�LQFOXGHG��
� )ROORZLQJ�WKH�FRPSOHWLRQ�RI�5,%$�6WDJH���WKH�&RXQFLO�KDG�QRZ�

UHFHLYHG�WKH�FRVWLQJV�UHSRUW�IURP�$(&20���([WHUQDO�PDUNHW�IDFWRUV�
KDG�KDG�DGYHUVHO\�LPSDFWHG�RQ�DOO�FRQVWUXFWLRQ��SURMHFWV�± WKLV�
LQFOXGHG�&DOYHUOH\�6TXDUH���)DFWRUV�LQFOXGHG�WKH�XQFHUWDLQW\�DURXQG�
%UH[LW�DQG�LWV�NQRFN�RQ�HIIHFWV�LQFOXGLQJ�WKH�DYDLODELOLW\�RI�ODERXU��
WDULIIV�DQG�LPSRUW�GHOD\V���,Q�DGGLWLRQ�WKH�*UHQIHOO�WUDJHG\��WKH�FROODSVH�
RI�&DULOOLRQ�DQG�WKH�FROODSVH�RI�%ULWLVK�6WHHO���

� ,Q�WHUPV�RI�FRVWLQJV��LQ�'HFHPEHU������WKH�JURVV�FRQVWUXFWLRQ�FRVW�
ZDV����P�± D�VXE�WRWDO�RI����P�WR�EH�IXQGHG�IURP�ERUURZLQJ�± ZLWK�D�
ILQDO�FRVW�WR�WKH�&RXQFLO�RI�����P�IL[HG�RYHU�WKH�QH[W����\HDUV��7KH�
&RXQFLO�KDG�DSSURYHG�D�VHSDUDWH�IXQGLQJ�VWUDWHJ\�WKDW�ZRXOG�PHHW�
WKLV�IXQGLQJ�UHTXLUHPHQW��

� 7KH�ILQDO�FRQWUDFW�VXP�QRZ�VXEPLWWHG�E\�0DFH�ZDV�D�WRWDO�RI�����P�±
D�VXE�WRWDO�RI����P���$GGLWLRQDO�IXQGLQJ�FRQWULEXWLRQ�RI���P�ZDV�
H[SHFWHG�IURP�.HQW�&&�DQG�DQ�DGGLWLRQDO���P�IURP�IXQG�UDLVLQJ��7KLV�
ZRXOG�JLYH�D�WRWDO�RI����P�WR�EH�IXQGHG�IURP�ERUURZLQJ���,W�ZDV�QRZ�
SRVVLEOH�WR�ERUURZ�WKH�KLJKHU�ILJXUH�DW�D�ORZHU�LQWHUHVW�UDWH�RI��������
WKH�UHVXOW�RI�ZKLFK�ZDV�WKH�FRVW�WR�WKH�FRXQFLO�UHPDLQHG�XQFKDQJHG�DW�
����P��

� $Q�DVVHVVPHQW�RI�WKH�HFRQRPLF�EHQHILWV�XQGHUWDNHQ�LQ������VKRZHG�
D�JURVV�YDOXH�DGGHG�IURP�WKH�QHZ�RIILFHV�RI������P���$W�WKH�HQG�RI�
6WDJH���WKH�HFRQRPLF�EHQHILW�KDG�UHPDLQHG�WKH�VDPH��EXW�WKH�
UHSXUSRVLQJ�RI�WKH�FXUUHQW�RIILFHV�DGGHG�D�QHW�HFRQRPLF�EHQHILW�RI�
���P�± WKHUHIRUH�D�VXEVWDQWLDO�LPSURYHPHQW�IURP�'HFHPEHU�������

� ,Q�'HFHPEHU������D�SODFH�VKDSLQJ�DVVHVVPHQW�ZDV�XQGHUWDNHQ�RQ�
WKH�FXUUHQW�EXLOGLQJV��LQFOXGLQJ�WKH�SROLFH�VWDWLRQ���$�VKRUW�OLVW�RI���
SRWHQWLDO�RSWLRQV�ZHUH�LGHQWLILHG�DJDLQVW�D�VHW�RI�UHOHYDQW�FULWHULD�
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R 1HZ�ZRUNVSDFH��UH�XVLQJ�WKH�PDMRULW\�RI�VSDFHV�IRU�RIILFH��FR�
ZRUNLQJ�DQG�FUHDWLYH�LQGXVWULHV�

R %RXWLTXH�KRWHO��UHVWDXUDQW�DQG�QHZ�ZRUNVSDFH��ZLWK�UHVLGHQWLDO�
XVHV�LQ�&DOYHUOH\�7HUUDFH�

R 5HVLGHQWLDO�OHG�PL[�RI�XVHV��QHZ�OHLVXUH�XVHV�DQG�VRPH�
ZRUNVSDFH�

R +RWHO��UHVLGHQWLDO�DQG�ZRUNVSDFH�
R 5HVLGHQWLDO�GHYHORSPHQW�ZLWK�FRPPXQLW\��HYHQW�DQG�ZRUN�

VSDFHV�
R 5HVLGHQWLDO�DFURVV�WKH�VLWH�ZLWK�VRPH�EXVLQHVV�VSDFH�

� 7KH�UDQJH�RI�DVVHVVPHQW�RSWLRQV�GHPRQVWUDWHG�D�ZLGH�UDQJH�RI�
DSSURDFKHV�WKDW�FRXOG�EH�SXUVXHG�WR�HQVXUH�WKDW�WKH�&LYLF�&RPSOH[�
KDG�D�VXVWDLQDEOH�DQG�EHQHILFLDO�IXWXUH�IRU�WKH�WRZQ�FHQWUH�DQG�
ERURXJK���

� 7KH�QH[W�DSSURYDO�VWDJH�ZDV�)XOO�&RXQFLO�RQ����6HSWHPEHU������ZLWK�
D�SODQQHG�VWDUW�RQ�VLWH�RI�-DQXDU\��������

'LVFXVVLRQ�LQFOXGHG�WKH�IROORZLQJ�FRPPHQWV�

� 3DUW�RI�WKH�&RQVWUXFWLRQ�0DQDJHPHQW�3ODQ�LQFOXGHG�D�SODQ�WR�PDQDJH�
YHKLFOHV�ZKLFK�LQFOXGHG�WKH�DOORFDWLRQ�RI�WLPH�VORWV�WR�PLQLPLVH�WUDIILF�
FRQJHVWLRQ�DQG�GHWDLOV�RI�KRZ�YHKLFOHV�ZRXOG�DFFHVV�WKH�VLWH���

� )XUWKHU�GHWDLOV�RI�WKH���RSWLRQV�IRU�WKH�&LYLF�&RPSOH[�ZDV�DYDLODEOH�LQ�
WKH�&RPPLWWHH 5HSRUWV���1RW�\HW�LQ�D�SRVLWLRQ�WR�WDNH�D�GHFLVLRQ�RQ�
ZKLFK�RSWLRQ�PLJKW�EH�WDNHQ�IRUZDUG����

� )LQDO�GHFLVLRQ�IRU�WKH�QH[W�VWDJHV�RI�WKH�SURMHFW�UHVWHG�ZLWK�
&RXQFLOORUV��

� 7KH�&RXQFLO�KDG�PHW�ZLWK�WKH��RZQHUV�RI�WKH�&LQHPD�6LWH�RQ�D�QXPEHU�
RI�RFFDVLRQV��)LQDO�DSSURYDO�KDG�MXVW�EHHQ�JLYHQ�ZLWK�D�VWDUW�RQ�VLWH�
H[SHFWHG�ODWHU�LQ�������7KH�RZQHUV�ZHUH�IDPLOLDU�DQG�YHU\�VXSSRUWLYH�
RI�WKH�SODQV�IRU�&DOYHUOH\�6TXDUH���*RLQJ�IRUZDUG��LQIRUPDWLRQ�ZRXOG�
EH�VKDUHG�IRU�ERWK�VLWHV���

� 6RPH�YDOXH�HQJLQHHULQJ�KDG�EHHQ�GRQH�EXW�LW�GLGQ¶W�DIIHFW�WKH�RYHUDOO�
VSHFLILFDWLRQ�RI�WKH�SURMHFW���

� 7KH�ILQDO�GHFLVLRQ�IRU�WKH���P�IXQGLQJ�FRQWULEXWLRQ�IURP�.HQW�&&�
UHVWHG�ZLWK�WKHP��EXW�WKH\�ZHUH�YHU\�VXSSRUWLYH�RI�WKH�VFKHPH���7KHUH�
ZDV�DOVR�FRQILGHQFH�UHJDUGLQJ�WKH���P�LQ�IXQGUDLVLQJ����

� 7KH�5HSRUW�LQFOXGHG���UHFRPPHQGDWLRQV��WKH�DSSURYDO�WR�SURFHHG�
ZLWK�WKH�SURMHFW�DQG�WR�GHOHJDWH�DXWKRULW\�WR�WKH�V����2IILFHU�LQ�
FRQVXOWDWLRQ�ZLWK�WKH�3RUWIROLR�IROGHU�WKDW�VKRXOG�IXQGLQJ�QRW�EH�
IRUWKFRPLQJ�LW�ZRXOG�EH�XQGHUZULWWHQ�E\�ERUURZLQJ�DQG�WKDW�WKHUH�ZDV�
VXIILFLHQW�KHDGURRP�WR�GR�WKLV���$V�VXFK�LW�ZDV�IXOO\�FRPSOLDQW�ZLWK�WKH�
FRQVWLWXWLRQ���

� 7KHUH�ZDV�UHFRJQLWLRQ�WKDW�D�QHZ�7KHDWUH�DQG�RIILFHV�ZRXOG�EH�D�
EHQHILW�WR�WKH�DUHD���%XW�WKH�FRQVHQVXV�ZDV�WKDW�WKHUH�VKRXOG�EH�D�
SDXVH�VR�WKDW�IXUWKHU�FRQVLGHUDWLRQ�FRXOG�EH�JLYHQ�WR�FXUUHQW�PDUNHW�
FRQGLWLRQV�XQFHUWDLQWLHV���,Q�DGGLWLRQ��WKDW�WKHUH�VKRXOG�EH�D�PRUH�
GHWDLOHG�ORRN�DW�WKH�GLIIHUHQW�FRPSRQHQW�SDUWV�RI�WKH�VFKHPH���,W�ZDV�
IXUWKHU�VXJJHVWHG�WKDW�SXEOLF�HQJDJHPHQW�VKRXOG�EH�LPSURYHG�WKDW�
ZRXOG�EHWWHU�EULQJ�WKH�SXEOLF�RQ�ERDUG�ZLWK�WKH�VFKHPH���

� &RQFHUQ�WKDW�WKH�VFKHPH�WKDW�LQFOXGHG�D�QHZ�FDU�SDUN�ZRXOG�EULQJ�
PRUH�FDUV�LQWR�WKH�WRZQ�FHQWUH��ZKLFK�FRQWUDGLFWV�WKH�ZRUN�EHLQJ�
XQGHUWDNHQ�WR�UHGXFH�DLU�SROOXWLRQ�LQ�WKH�DUHD�
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� 7KH�FXUUHQW�&LYLF�&RPSOH[�KDG D�YDOXH�RI���P��ILJXUH�EDVHG�RQ�D�
UHVLGHQWLDO�GHYHORSPHQW���7KH�5HSRUW�KDG�LGHQWLILHG�WKH�RSWLPXP�WLPH�
IRU�WKH�VLWH�WR�FRPH�WR�WKH�PDUNHW�± EHWZHHQ�������PRQWKV�SULRU�WR�LW�
EHFRPLQJ�YDFDQW���$Q\�HDUOLHU�ZRXOG�EH�DQ�LQFUHDVHG�ULVN�WR�DQ\�
GHYHORSHU�ZKLFK�LQ�WXUQ�ZRXOG�UHVXOW�LQ�D�GHFUHDVH�LQ�WKH�YDOXH�RI�WKH�
EXLOGLQJ��

� 7KH�,QGHSHQGHQW�3DQHO�5HSRUW�KDG�EHHQ�VXEPLWWHG�WR�D�FURVV�SDUW\�
JURXS�DQG�%RURXJK�&RXQFLO�&DELQHW���9HU\�KDSS\�WR�VHQG�LW�WR�
PHPEHUV�RI�WKH�7RZQ�)RUXP��7KHUH�ZDV�D�SODQ�WR�SUHVHQW�LW�WR�WKH�
QH[W�)XOO�&RXQFLO�PHHWLQJ�VFKHGXOHG�IRU����6HSWHPEHU�������

$FWLRQ��'DYLG�&DQGOLQ�WR�FLUFXODWH�VOLGHV
$GULDQ�%HUHQGW�WR�FLUFXODWH�WKH�,QGHSHQGHQW�3DQHO�5HSRUW

'5$)7�/2&$/�3/$1�%5,(),1*���6(37(0%(5�	�83'$7(�)520�675$7(*,&�
3/$11,1*�:25.,1*�*5283

�� 0DUN�%RRNHU�DJUHHG�WR�FLUFXODWH�WKH�QRWHV�IURP�WKH�7RZQ�)RUXP¶V�EULHILQJ�RQ�
WKH�'UDIW�/RFDO�3ODQ���%XW�WR�KLJKOLJKW�D�FRXSOH�RI�LVVXHV�

� )ROORZLQJ�WKH�RSHQLQJ�RI�WKH�FRQVXOWDWLRQ�RQ����6HSWHPEHU����SXEOLF�
H[KLELWLRQV�ZRXOG�WDNH�SODFH�LQ�WKH�5R\DO�9LFWRULD�3ODFH��WKH�ILUVW�RQ�
7KXUVGD\����6HSWHPEHU�DQG�6DWXUGD\����6HSWHPEHU�������

� $�GUDIW�UHVSRQVH�ZRXOG�EH�SUHSDUHG�DQG�FLUFXODWHG���5HVLGHQWV¶�
$VVRFLDWLRQV�ZRXOG�WKHQ�EH�HQFRXUDJHG�WR�GR�WKH�VDPH��

$FWLRQ�± 7R�FLUFXODWH�WKH�QRWHV�RI�WKH�7RZQ�)RUXP¶V�EULHILQJ�KHOG�RQ���
6HSWHPEHU������

5(32576�)520�7+(�72:1�)2580�:25.,1*�*52836

�� 7KH�5HSRUWV�IURP�WKH�7RZQ�)RUXP�:RUNLQJ�*URXSV�ZHUH�QRW�GLVFXVVHG�DW�
WKH�PHHWLQJ�

$1<�27+(5�%86,1(66

�� 7KHUH�ZDV�QR�RWKHU�EXVLQHVV�

)8785(�0((7,1*6

�� ���1RYHPEHU�����
���-DQXDU\�����
���0DUFK�����

127(��7KH�PHHWLQJ�FRQFOXGHG�DW������SP�
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